
Summit Strategic  
Planning Workshops
Providing a broad lens to examine systems
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Participants
The participants involved in Summit 
Strategic Planning Workshops vary based 
on the model being applied and the target 
goal. They can include the following:
• Judiciary representatives
• Legislators
• Politicians
• State-level directors

Our Model
The Summit Strategic Planning Workshop 
is a broad service that can be applied to 
many systems and locations. A Summit 
Strategic Planning Workshop can use any of 
the Systems Mapping and Training Center’s 
models, including Sequential Intercept 
Model Mapping Workshops and Homeless 
Response Systems Mapping. 
We can customize each of our cross-
systems mapping services and models for 
your locality’s needs. The Systems Mapping 
and Training Center will bring its national 
expertise to help you make the best choices 
for your state or region.
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Our Solution
The Summit Strategic Planning Workshop 
helps regions and states identify resources, 
duplications, and gaps in their system 
on a broad level. First, we work with you 
to determine a targeted scope for your 
systems mapping event. Then, we help you 
assemble a diverse group of attendees that 
can provide a wide variety of perspectives. 
Together, we build an agenda that may 
involve one of the following:
• Planning for program implementation 

across a state or region
• Hosting panels to highlight high-

performing communities
• Providing training so your attendees can 

lead local mapping events
• Identifying best practices for  

state-wide implementation
• Adapting programs for urban, suburban, 

rural, and frontier communities

What’s at Stake
Sometimes, community-level work is not enough to 
provide transformative systems change. Instead of using 
a community or jurisdiction-based framework, it can be 
helpful to focus on a regional or state approach. This 
allows higher-level decision-makers to be brought into 
the conversation.

Decision-makers may be able to determine state-level 
funding options or to advance legislation. They can also 
offer a broader, more complete view of how different 
regions interact with one another. They can share best and 
promising practices from across a region or state. 
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Get Started With  
the SMTC
The Systems Mapping and Training Center, 
operated by Policy Research Associates, 
uses a public health model to create data-
driven systems change. The Systems 
Mapping and Training Center provides cross-
systems mapping and training services 
on different topics related to behavioral 
health, the criminal legal systems, Veterans, 
homelessness, and more.

Contact Us
globe  smtc.prainc.com
envelope-open  smtc@prainc.com
Phone  518-439-7415
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