
Sequential Intercept Model  
Facilitator Training
Expanding your agency’s capacity to deliver  
Sequential Intercept Model Mapping Workshops

Get Started With  
the SMTC
The Systems Mapping and Training Center, 
operated by Policy Research Associates, 
uses a public health model to create data-
driven systems change. The Systems 
Mapping and Training Center provides cross-
systems mapping and training services 
on different topics related to behavioral 
health, the criminal legal system, Veterans, 
homelessness, and more.

Contact Us
globe  smtc.prainc.com
envelope-open  smtc@prainc.com
Phone  518-439-7415
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Participants
The participants involved in the Sequential 
Intercept Model Facilitator Training include 
the following:
• Criminal legal system professionals, 

including law enforcement, pretrial 
services, courts, jails, and community 
corrections professionals

• Behavioral health professionals
• People with lived experience in the 

behavioral health and criminal legal 
systems, family members,  
and advocates

• Social services professionals
• State and/or regional representatives

Our Model
The Sequential Intercept Model Facilitator 
Training is a 2-day event designed to teach 
participants how to deliver the Sequential 
Intercept Model Mapping Workshop in 
their communities. The Sequential Intercept 
Model covers six intercepts. Each highlights a 
key part of the criminal legal process: 
• Community services 
• Law enforcement 
• Initial detention and initial court hearings 
• Jails and courts 
• Reentry 
• Community corrections 
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Our Solution
The 2-day Sequential Intercept Model 
Facilitator Training teaches participants how 
to deliver a Sequential Intercept Model (SIM) 
Mapping Workshop in their communities. 
The SIM Mapping Workshop encourages 
collaboration between the behavioral health 
and criminal legal systems, as well as other 
supporting services. 
Facilitator training participants learn how to 
guide local planning partners through the 
SIM Mapping Workshop by reviewing the 
Workshop model, design, and tools; receiving 
facilitation training; and working through 
practice SIM Mapping Workshop sessions. 

What’s at Stake
Across the criminal legal system, impacted individuals 
face disproportionate adverse outcomes, such as not 
being able to make bail, experiencing longer pretrial 
incarceration, and experiencing severe disciplinary  
issues in jail or prison. 

Cross-system collaboration can improve outcomes  
and promote recovery. Bringing systems together to 
work on these complex issues takes training and  
careful preparation.
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